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1.1 The purpose of governance  
1. The purpose of governance is to provide confident, strategic 
leadership and to create robust accountability, oversight and assurance 
for educational and financial performance.  
2. All boards, no matter what type of schools or how many schools 
they govern, have three core functions:  
 

• Ensuring clarity of vision, ethos and strategic direction;  
• Holding executive leaders to account for the 

educational performance of the organisation and its 
pupils, and the performance management of staff; and  

• Overseeing the financial performance of the 
organisation and making sure its money is well spent.  

 
                                   The Governance Handbook – January 2017 

Effective Governance 



Effective governance is based on six key features:  

1. Strategic leadership that sets and champions vision, ethos 

and strategy.  

2. Accountability that drives up educational standards and 

financial performance. 

3. People with the right skills, experience, qualities and 

capacity.  

4. Structures that reinforce clearly defined roles and 

responsibilities.  

5. Compliance with statutory and contractual requirements.  

6. Evaluation to monitor and improve the quality and impact of 

governance.  



The Role of the Governing Boards 
Governing boards have a significant degree of autonomy in our 

increasingly school-led system. They are the vision setters and 

strategic decision makers for their schools. They play a vital role 

in ensuring the best possible education that takes every child as far 

as their talents allow. Crucially, that means creating robust 

accountability for executive leaders by using and being familiar with 

objective data on the performance of pupils, teachers and finances to 

ask the right questions…….. 

I want everyone involved in governance to be confident in tackling 

underperformance, challenging mediocrity, and setting the highest of 

expectations; refusing to accept second best for any child.       

 
Lord Nash.  January 2017. 

 



Governance Overview Training  
  

Governance Overview Training (including Link Governor information)  
  

  

This session is intended for both recently appointed governors and established governors wishing to 

refresh their knowledge of the role.  

  

This session focuses on developing the strategic role of Governing Boards in terms of school 

effectiveness. This session also provides a brief overview of the role of Link governor. 

  

Session objectives  

 To understand the Strategic roles and responsibilities of governing boards 

 To explore how governing boards work in practice, understanding boundaries and delegation 

 To develop knowledge and understanding of some of the issues affecting schools 

 To understand the purpose and the impact of governor visits 
  

  

  

This 2.5 hour session can also be offered to a whole MAT at a cost of:  £300  

 

Normally £60 per delegate – Can train up to  40 Trustees Governors in the one session 

Date to be agreed and at a venue you decide. 
  



 

Being Strategic:  
Determining where we are now …. where we want to be 

…. and how we are going to get there.    

 The Vision  
• A clear vision is extremely important – by projecting forward a few years, we 

can aim for better …..  To make the experience of school the very best it can be 
for the children and young people.   

• Clarity of vision – the first of three core functions:  Governors / Trustees must 
ensure this is clearly defined (what will the school look like in 3- 5 years time?). 

• How the vision will be achieved will be determined by the ethos and values of 
the school.   

• In a MAT there may be Trust wide policies that provide a clear picture of the 
ethos of the trust as a whole. 

• Each school should publish their vision and ethos on their website.  
 

• An NGA Resource pack on how to create a vision is available:  
www.nga.org.uk/growinggovernance 

 

http://www.nga.org.uk/growinggovernance


Strategic planning and making a difference. 

• Need to monitor progress.  

• Ensure the school is on course to meet its aims and goals.   

• Focusing on the strategy should drive the Governing board. 

 
 Governing Boards need to ensure they develop themselves effectively.  

Skills audits are important - focus on CPD. 
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx 

 GB’s / Trustees evaluate their own effectiveness and the impact they are 
having:  through Self Review and External Reviews of Governance.   

 Self Review – NGA; ‘Knowing your school’. 

 Self Review - 20 / 21 Questions; Key Questions every Governing / Trustee 
board should ask itself. 

 Self Review – DfE / NCTL    Take a look at the External review of 
governance: tool for facilitated self review (PDF, 179KB, 16 pages). 

 External Review of Governance (ERG). 

 

 

https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/560036/External_Review_of_Governance_-_Tool_for_Facilitated_Self-Review.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/560036/External_Review_of_Governance_-_Tool_for_Facilitated_Self-Review.pdf


Overall Effectiveness 
Link to Ofsted;   
 

https://www.gov.uk/government/publications/school-inspection-handbook-from-

september-2015 

 
Updated October 2017 Pages 40 to 47:  Page 43 Covers Governance.   

 

Keeping Children Safe in Education (KCSIE)  
https://www.gov.uk/government/publications/keeping-

children-safe-in-education--2 
 

Good practice for all Governors to read Part two (as a minimum):  
The management of safeguarding: pages 14 to 21.    

The responsibility of governing bodies, proprietors and management committees.   
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Skills Audits and Matrix  
https://www.nga.org.uk/Guidance/Workings-Of-The-Governing-
Body/Governance-Tools/Skills-Audit.aspx 

The NGA has developed two separate models: 

•Model 1 - to be used by maintained school governors including those governing in a federation, 

trustees of single academy trusts and academy committee members (often referred to as local 

governing bodies) 

 

•Model 2 - to be used by trustees of multi-academy trusts only. 

An individual governor/trustee/academy committee member is not expected to have 

all the skills listed in the audit, but they should be covered across the governing body.  

  

Model 1 Governor/trustee of a single school - Download the skills audit word  

Skills matrix - Model 1 excel 

 

Model 2 MAT trustee - Download the skills audit word   

Skills matrix - Model 2 excel 
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SELF REVIEW LEADING TO EXTERNAL REVIEWS OF GOVERNANCE.  
 

SGS offer:  available to help carry out your own self review – links with Local 

Leaders of Governance. 
 

Aim to start supporting schools after half term   

S2S support    GB 2 GB Support  

 

And ….  

 

SGS will support you through the Self Review process 

 

 

 

It is seen as best Practice for every school to have an  

ERG annually as a development process – very positive outcomes 

seen in Stoke on Trent already. 



Ask ourselves the following key questions: 

NGA ‘Knowing your school’ 
 
1. Do we have a clear vision and strategy for the school?  
2. What are the school’s values?  
3. What are we doing to raise standards for all children?  
4. Are we making best use of the Pupil Premium?  
5. Have we got the right approach to staffing?  
6. How well does the curriculum provide for and stretch all pupils?  
7. How does the school promote good behaviour to enhance learning?  
8. Do we have a sound financial strategy, make the most efficient use of our 
resources, obtain good value for money and have robust procurement and financial 
systems?  
9. Are the buildings and other assets in good condition and are they well used?  
10. Do we keep children safe and healthy?  
11. How well do we keep parents informed and take account of their views?  
12. Does the school offer a wide range of extra-curricular activities which engage all 
pupils?  
13. Are we actively promoting British values in our school? 
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3.3.2 School visits  
31. Boards need to know their school if accountability is going to be robust and their 

vision for the school is to be achieved. Many boards find that visiting, particularly 

during the day, is a helpful way to find out more about the school. Through pre-

arranged visits that have a clear focus, the board can see for themselves whether the 

school is implementing their policies and improvement plans and how they are working 

in practice. Visits also provide an opportunity to talk with pupils, staff and parents to 

gather their views; though are unlikely to be sufficient for these purposes.  

 

32. Boards are not inspectors and it is not their role to assess the quality 

or method of teaching or extent of learning. They are also not school 

managers and should make sure they do not interfere in the day-to-day running 

of the school. Both are the role of executive leaders. If boards wish to spend 

time within a classroom, they need to be very clear why they are doing 

so.  

 



The quality of leadership in, and 
management of the school 

153.  Inspectors will seek evidence of the impact of those responsible for governance. This includes 

maintained school governors, proprietors or academy trustees. In a multi-academy trust this may 

include members of the local governing board at school level, as well as the trustees.  

In a multi-academy trust, this could include meeting with a local governing board where relevant 

responsibilities are devolved in accordance with the scheme of delegation.  

 

Effectiveness of leadership and management  

In making this judgement in schools, inspectors will consider: 

• the leaders’ and governors’ vision and ambition for the school and how these are communicated 

to staff, parents and pupils 

• whether leaders and governors have created a culture of high expectations, aspirations and 

scholastic excellence in which the highest achievement in academic and vocational work is 

recognised as vitally important. 

 

Both taken from; The School Inspection Handbook Updated October 2017  
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015 
Updated October 2017.  Pages 40 to 47:  Page 43 Covers Governance.   
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The quality of leadership and 
management of the school 

• how effectively leaders monitor the progress of pupils to ensure that none falls behind and 

underachieves, and how effectively governors hold them to account for this 

• how well leaders and governors engage with parents and other stakeholders and agencies 

to support all pupils 

• how effectively leaders use additional funding, including the pupil premium, and measure 

its impact on outcomes for pupils, and how effectively governors hold them to account for 

this 

• the effectiveness of governors in discharging their core statutory functions and how 

committed they are to their own development as governors in order 

to improve their performance. 
‘Governance handbook’, Department for Education and National College for Teaching and Leadership, 

April 2017; www.gov.uk/government/publications/governance-handbook.  
Taken from; The School Inspection Handbook Updated October 2017 

 
School inspection handbook from September 2015 

https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015 
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What makes a Governing Board Outstanding? 
Taken from Ofsted inspection reports of primary schools inspected under the new framework, 

published in October and November 2015. 
 

Outstanding: The governing body is highly effective. It is 

exceptionally well informed, incisive in its approach to school 

improvement and analyses in depth all performance information. 

Leaders and teachers are held to account for the quality of teaching 

and learning in the school and their impact on pupils’ progress. 

Performance management procedures are robust and 

rigorous.  Governors make a meaningful contribution to the way in 

which leaders check the effectiveness of the school’s performance, 

participating in analysis of work in pupils’ books and visiting 

lessons to see teaching. They are adept at helping to set priorities 

for development. They manage finances effectively, checking on 

the impact of the pupil premium. 



After - Reporting on visits to school 
LINK GOVERNOR VISITS 
Chair of Governors visit reports  
 
 Prepare the report in draft as soon after the visit as possible 
 Have the report typed?  hand written is as good. 

 
 
All schools should have a Governors file in school  
to contain all meeting minutes and reference  
monitoring activities. 
 
 


